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1 OBIIME MMOJOXEHUASA
1.1 ObsacTh NpUMEHeHUs

KoHCynbTainoHHBIM CEMHHAp MpeaHa3HAYEeH ISt PabOTHUKOB
00eCreynBalIIMX  JEATEIbHOCTh MO  IUIAHUPOBAaHUIO U TOCTOSTHHOMY
COBEPIICHCTBOBAHUIO CHUCTEMbI SJHEPTETUYECKOTO MEHEKMEHTA, MPEJICTABICHUIO €€
CTPYKTYpPbl M JOKYMEHTAllMM, a TAaKXKe JEMOHCTPAlHUH BO3MOXHOCTEN CHUCTEMBI
SHEPreTUYECKOTr0 MEHEIHKMEHTA 3aMHTEPECOBAHHBIM CTOPOHAM.

Ha xOHCyJIbTalHOHHOM CEMHHApE PacCMaTPUBAOTCS BCE IJIEMEHTBI CUCTEMBI
sHepretuyeckoro MeHemkmenta OOO «l'azmpom Tpancraz Camapa», BKIOUYas €e
OPraHU3allMOHHYK CTPYKTYPY, OCHOBHBIE IIPOLECCHI M MPOLEAYPHI, a TaKXKe
PYKOBOJCTBO IO UX MPUMEHEHUIO.

Conepxanue M MOCIEAOBATEIBHOCTh W3JIOKEHHS M3YYa€MBIX TEM, a TaKkKe
pacripeniesieHne y4eOHOTo MaTepraia BHYTPU TeM MOTYT U3MEHSThCA B 3aBUCUMOCTH
oT cnenuduku KOHTHMHTeHTa ciymareneid. [lo Mepe OOHOBIEHUS TEXHUUYECKOU U
TEXHOJIOTMUECKOW 0a3bl MPOU3BOJCTBA, MPUHATHS HOBBIX HOPMATHBHBIX W
PETJIaMEHTUPYIONINX JOKYMEHTOB MOTYT OBITh BHECEHBI HEOOXOIMMBIC U3MEHECHHUS,
KaK B COJEp’KaHHME MPOTPaMMHOTO MaTepuala, TaKk U B paclpeeieHue Y4eOHBIX
4acoB MO OTACIBHBIM TE€MaMm, MpU ITOM OOIlEe YUCIO 4YacoB, OTBEJCHHBIX Ha
W3y4YE€HUE TUCUUIUINH, TOJKHO COOTBETCTBOBATh TEMATUYECKOMY IUIAHY.

PaGoTHukaM, mnpomieamuM o0ydeHHuE Ha KOHCYJIbTAlMOHHOM CEMHHApe IIO0
JAHHOMY KYPCY, BBIJAETCS CEPTU(PUKAT 00 YIaCTHH B KOHCYJIbTAIIMOHHOM CEMUHApE.

W3meHeHust 1 JOMONHEHUSI B TEMATUYECKUN TUTAH U MPOTpaMMy MOTYT OBITh
BHECEHBI JINCTOM W3MEHECHHMH W JIONOJHEHUW TMOCJIE HUX PAaCCMOTPEHUS U
yTBEpXKIEHUsI YueOHO-MeTOANYEeCKUM coBeToM QOOIIecTBa WIM TeJarorunyeckum

COBETOM YUeOHO-TIPOU3BOICTBEHHOIO IIEHTPA.

1.2 [esapb peasu3anum KOHCYJIbTALMOHHOIO CEMUHAPA

[leapt0 KOHCYJIBTALIMOHHOTO CEMHUHApa SBISIETCS M3YyYEHHE DJIEMEHTOB
cucteMmbl sHeprernueckoro MeHemxkmenta OOO «l'asmpom Ttpancraz Camapay,
BKJIIOYAs €€ OPraHu3allMOHHYIO CTPYKTYpPY, OCHOBHBIE MPOLIECCHI U MPOLIEAYPHI, a

TAKKC PYKOBOJCTBO IO UX IMPUMCHCHUIO.
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1.3 HopmMaTuBHO-TIPABOBbIE€ OCHOBAHUS Pa3padoTKu

HopmaTuBHYI0O NpaBOBYIO OCHOBY pa3paOOTKU  HACTose  y4eOHO-
IPOrpPaMMHON TOKYMEHTAIIUU COCTABJISIIOT CJIETYIOIINE HOPMATUBHbBIC JJOKYMEHTHI:

— 1SO 50001:2018 Cucrembl 3HEpreTH4ecKoro MeHepkMenTa. TpeboBanus u
PYKOBOJICTBO IO MPUMEHEHHIO;

— I'OCT P MCO 50001-2023 Cucrembl SHEPreTHYECKOr0 MEHEIKMEHTA.
TpebGoBaHus 1 PyKOBOJICTBO IO MPUMEHECHHIO;

— T'OCT 31532-2012 DueprocOepexxenue. DHepreTudeckas 3QpPeKTUBHOCTb.
CocraB noka3areineil. O0Ire MoJI0KEHUS

— CucreMa >HEpreTU4ecKOro MEeHEKMEHTa. TpeOoBaHusl U PYKOBOJCTBO IO
npuMeneHuto [TAO «I aznmpomy»;

— CTO T'azmpom 9001-2018 CucteMbl MeHeIKMEHTa KauecTBa. TpeOoBaHuUS;

— P-01-157-2020 UnterpupoBanHasi cucreMa MeHepKMeHTa. PykoBOACTBO 110
Ka4eCTBY;,

— P-01-373-2020 UnTerpupoBanHasi cucreMa MEHEKMEHTa. PyKkoBOICTBO 110
CHUCTEME DHEPTETUICCKOTO MEHEKMEHTA.

— TlonoxxeHne o cuctemMe HempephIBHOTO (PUPMEHHOTro MpPodhecCHuOHATBLHOTO

oOpazoBanusi nepconana [TAO «["asmpomy», yTtB. mpukazom I[TAO «["asmpom» ot
01.12.2023 Ne 454.

1.4 TpeOoBaHus K cJaymiareJssm

Kareropus cnymareneii — paOOTHUKH, OOECIEUUBAIONIUE NESITEIHHOCTh IO
MJJAHUPOBAHWIO W TTOCTOSTHHOMY COBEPIIICHCTBOBAHUIO CHUCTEMBI DHEPTETHYECCKOTO

MmeHemxMmenTta OO0 «['a3npom Tpancrasz Camapay.

1.5 Cpok oCcBOeHHSI MPOrpaMMbl KOHCYJIbTAIIHOHHOTO ceMUHapa, ¢opma
o0yueHus

[TpogomxurensHOCTh 00ydeHus 15 yacos.

dopma 00ydeHUS (PEKUM 3aHITHI):

— OYHOE 00yUYEHHE C OTPHIBOM OT ITPOU3BOJICTBA (/10 8 YaCOB B JICHB);

— O4YHOE 00ydeHHe 0e3 OTphIBa OT MPOU3BOACTBA (10 4 4YaCOB B JICHb ).
OOyyeHue MOXET MPOBOAUTHCS C  HUCIOJb30BAHUEM JIMCTAHIIMOHHBIX

00pa30BaTeNbHBIX TEXHOJIOTUN U 3JIEKTPOHHOTO O0yUYEHUSI.

«DYHKIJHOHUPOBAHUE U COBEPLIIEHCTBOBAHUE CUCTEMbI VIIPABJIEHUSA
OHEPIO3®PEKTHBHOCThIO B COOTBETCTBHH C TPEFOBAHUAMM MEKIVHAPOJJHOI'O CTAH/{APTA
ISO 50001:2018 (I'OCT P MCO 50001-2023)»



2 TEPMUHBI U OITPEAEJEHUSA

B nporpamme KOHCYJIBTalIMOHHOTO CEMUHAapa UCIOJIb3YIOTCS CIEAYIOIIUE Tep-
MUHBI U UX OTPECICHUS:

1 ayaur CHCTEMBI JHEPreTu4eCcKoro MEHeIKMeHTAa (ayamr):
CucremMaTnuecKuii, HE3aBUCUMBIA M JOKYMEHTHPOBAHHBIM IPOLECC IOIYYEHHUS
CBUJICTEIHCTB ayINTa M MX OOBEKTUBHOTO OICHUBAHUS JJISI YCTAHOBJICHUS CTETICHU
COOTBETCTBUS KPUTEPUSIM AyIUTA;

[P-01-373-2020 MHTerpupoBaHHas CUCTEMa MEHEIXKMEHTa. PyKOBOJCTBO IO
CUCTEME PHEPTETUYECKOTO MEHE[KMEHTA. |

2 ayaurtop: Jlumo, obragaroniee KOMIETEHTHOCTBIO U TMOJTHOMOYHUSMU JIJIs
MIPOBEICHHS] BHYTPCHHETO ayAuTa CHCTEMBI SHEPreTUYECKOro MeEHEHKMEHTa B
OO6miecTBe;

[P-01-373-2020 MnTerpupoBaHHas cCUCTEMa MEHEIXMEHTA. PyKOBOACTBO 1O
CHUCTEME DHEPTETUIECKOTO MEHEKMEHTA. |

3 BJajaeien mnpomecca (PyKOBOAMUTeJb Mpomecca): J[0JbKHOCTHOE JIHIIO,
OTBETCTBEHHOE 3a Pa3paboOTKy, OopraHu3aluio, (GyHKIMOHUPOBAHHE WM PE3YJIbTaThl
OTPEICTICHHOTO TMPOW3BOACTBEHHOTO WWJIH YIPABICHYECKOTO IMpoIlecca, MMEIOIIee
HEOOXOAMMBIC JJISI ATOTO pecypchl (KaapoBble, MaTepuaibHbIe, (UHAHCOBHIC H
MH(}OPMAIIMOHHBIE) ¥ TTOJTHOMOYUS;

[P-01-373-2020 MnTerpupoBaHHas CUCTEMa MEHEIXMEHTA. PyKOBOJCTBO 1O
CUCTEME PHEPTETUYECKOTO MEHE[KMEHTA. |

4 BHeWHUH ayauT: AYIUT CHUCTEMBl SHEPreTHUYECKOrO0 MEHEIKMEHTA
OO6miecTBa, MPOBOJAUMBIA CTOPOHHUMHU OPTraHU3alMAMH (3aMHTEPECOBAHHBIMU HIIN
HE3aBUCUMBIMH I10 OTHOIICHHWIO K CHCTEME JSHEPreTHYEeCKOro MEHEHKMEHTa
ITAO «I"a3npomy/ OOI1IeCTBA) B LIEIAX OIIEHKH €€ COOTBETCTBUSI KPUTEPHUSIM ayIUTA;

[P-01-373-2020 MHTerpupoBaHHas cCUCTEMa MEHEIXMEHTa. PyKOBOJCTBO IO
CHUCTEME DHEPTETUICCKOTO MEHEKMEHTA. |

5 KommneTeHTHOCTb: CHOCOOHOCTH NPHUMEHSATHh 3HAHUS W HABBIKA JIJIS
JOCTH)KEHUSI HAMEUEHHBIX PE3YJIbTAaTOB;

[P-01-373-2020 MnTerpupoBaHHas cucTeMa MEHEIXMEHTa. PyKOBOJCTBO 1O
CHUCTEME DHEPTETUICCKOTO MEHEKMEHTA. |

6 xommnerenunusi: COBOKyMHOCTh MPO(eCCUOHATBHBIX 3HAHWM, JTUYHOCTHO-
JIEJNOBBIX U MPO(eCcCUOHATBHBIX XapaKTEPUCTUK PaOOTHHKA, KOTOPbIE HEOOXOIUMBI

1 3¢ (HEKTUBHOTO PELIEHUS ONPEAEICHHBIX 3a/1a4.
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[[lonoxeHue o cucTeMe HENpepbhIBHOIO (HUPMEHHOTro MNpodhecCuOHATBLHOTO
oOpazoBanust nepconana [TAO «["asmpomy», yTB. mpukazom I[TAO «['azmpom» ot
14.12.2016 Ne 810.]

7 o0gacTh TNPUMEHEHHUSI CHCTEMblI JHEPreTUYECKOro0 MeHeIKMeHTA:
[Ipoueccol, Buabl AesTenbHocTH OOHIECTBA, HA KOTOPBIE PACHPOCTPAHSIOTCS
TpeOOBaHUS CUCTEMBI IHEPTETUUECKOIO MEHEPKMEHTA;

[P-01-373-2020 UHTerpupoBaHHas cucTteMa MeHeIXMeHTa. PykoBoacTBoO 1o
CUCTEME PHEPTEeTUYECKOTO MEHEKMEHTA. |

8 palGouasi rpynma Mo cHCTeMe JHEPreTHYecKoro MeHeIKMeHTa:
[locTostnHO  geiicTByrommii  opran OOmiecTtBa, oOeCmeYMBAIOIIUNA  CO3aHHE,
BHEJIDEHUE M  IMOCJIEIOBATEIbHOE  YIYYIIEHHE CHUCTEMbl  SHEPreTHYECKOIrO
MEHE[KMEHTA,;

[P-01-373-2020 MnTerpupoBaHHas CUCTEMa MEHEIXMEHTA. PyKOBOJCTBO 1O
CUCTEME IHEPTreTUYECKOIO0 MEHEIKMEHTA. |

9 cpexa opranuzanuu (KOHTekcT opraHm3amum): CoOBOKYIHOCTh
BHYTPEHHUX U BHEIIHUX YCIOBUM, KOTOpPHIE OKa3bIBAIOT WMJIM MOTYT OKa3bIBATh
BIIMSIHUE HA PE3YJIbTATHI AesTeNbHOCTH OO0IIeCTBa;

[P-01-373-2020 MHTerpupoBaHHas cucTeMa MEHEKMEHTa. PyKOBOACTBO MO
CUCTEME PHEPTreTUYECKOTO MEHEKMEHTA. |

10 yueOHo-mporpammMHasi JokymeHTanusi: COBOKYITHOCTb HOPMAaTHBHBIX
JIOKYMEHTOB, OIpPEACNAIONINX LEeTH U COAep)aHue 00pa3oBaHHs M OOYYECHHS TIO
KOHKpETHOM mpodeccuu (cnenuanbHocTh). K ydeOHo-mporpaMMHO#Nl JOKYMEHTAIIMH
OTHOCATCS Yy4eOHbIE TUIaHbl, Y4eOHBIC NPOrPAMMbI, BOMPOCHI/OMIIETHI HMTOTOBOM
aTTECTAIlUH U IpyTas TOKYMEHTAIIH.

[TpeboBanusi K pa3paboTke U  ODOPMIICHUIO Y4e€OHO-METOIUYECKUX
MarepuasioB Uil npodeccuoHambHOTO  OOy4YeHUss U JOMOJHUTEIBHOrO
npo¢eCCUOHAIBHOTO 00pa30BaHMs TMEpcoHala JTOYEPHUX OOIIECTB M OpraHu3aiui
ITAO «I"azmpom», yrBepxkaeHnble [Jenapramentom ITAO «I"aznpom» (E.b. Kacbsin)
05.08.2019 Ne 07/15-3005, 1. 3.52]

11 y4eOHbli  muaH: JIOKyMEHT,  KOTOpBI  ONpEAeNsieT  IepEyYEHb,
TPYJIOEMKOCTb, IOCJIEI0BATEILHOCTh W paCHpe/iesieHue IO MepuojaM OOyYEeHHs
Y4eOHBIX TPEAMETOB, KYPCOB, IUCIMUILINH (MOJyJiei), TMPAaKTHKH, HWHBIX BHJIOB
y4eOHOM AEsTeNIbHOCTU U, €CJIM MHOE HE yCTaHOBIJIEHO HacTosiuMm DenepanbHbIM

3aKOHOM, (DOPMBI MPOMEKYTOUHON ATTECTAITUN O0YIAFOIITUXCSI.
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[@enepanbHbiii 3ak0oH OT 29.12.2012 No 273-®3 «O06 o6pa3oBaHuu B
Poccuiickoit @enepamum», ctaths 2, 1. 22|

3 OBO3HAYEHUSA U COKPAILEHUA

B Hactosmeil mnporpamMme KOHCYJIbTAallMOHHOIO CEMHHAapa MCIOJIb3YIOTCS
CIEAYIOIINE COKPAILECHHUS:

EnPl — wu3Mmepsemblii MokazaTeiab 3HEPreTUUYECKOM  XapaKTEPUCTUKU
(M3MepUMBIl TOKa3aTellb YHEPreTUYECKOTrO pe3yJbTaTa, HW3MEPSEMbIl IOKa3aTellb
DHEPreTUYECKON PE3yJIbTATUBHOCTH);

ISO — mexmyHapoiHast opraHu3aius Mo CTaHaapTU3aIUY;

I'OCT P — HammmonanbHbli ctanaapt Poccuiickoit denepanuu;

Koopaunannonnsiii komuteT — Koopaunannonssii komuteT [TAO «I'azmpom»
10 BOMPOCAM OXpaHbl OKPYKAIOIIEH cpeapl U 3HEProdd(HEKTUBHOCTH;

K]l — koppekTupyromue 1eicTBus;

K3HII — kopniopatuBHsie d3HEepreTuyeckue nenu 1IAO «I'azmpomy»;

MI" — MarucTpasibHbIN Ta30MPOBOI;

Oo6mectBo — OO0 «I"a3npom Tpancrasz Camapay;

OO0OO — OO611ecTBO ¢ OrPaHUYCHHON OTBETCTBEHHOCTHIO;

O31D — 061acTh 3HAYUTENBHOTO UCTIOIB30BaHUS SHEPTHH;

OIINP — otnen mpoeKTHBIX, TPOEKTHO-U3BICKATENIbCKUX PA0OT, TEXHUUYECKOTO
pPETYIMPOBAHUS U SKCIIEpTU3bl TPoeKTOB Y OBOD;

OOOCuD — otaen oXpaHbl OKPYKaIOIIEH Cpelibl U SIHEPTOCOEPEKEHHUS;

OOOC — oxpaHa OKpy>Karollel Cpeibl;

[IBP — npencraBurens BBICHIETO PYKOBOJCTBA II0 CUCTEME DHEPrEeTUUECKOIO
MEHEKMEHTA;

[1O — mpou3BOICTBEHHBIE OT/IEIIbI (CITY>KOBI) MpU agMUHUCTparuu OO0IIecTBa;

[TNP — npoeKTHO-U3bICKATENbCKUE PA0OTHI;

PII — paumoHanu3aTopckue npeaioxKeHus,

CTO — cranmapt opraHnu3aluy;

VIIL] - YueOHO-TTpON3BOICTBEHHBIN IIEHTD;

OHlI — sueprerunueckue nean OO0 «['aznpom tpancraz Camapay.

«DYHKIJHOHUPOBAHUE U COBEPLIIEHCTBOBAHUE CUCTEMbI VIIPABJIEHUSA
OHEPIO3®PEKTHBHOCThIO B COOTBETCTBHH C TPEFOBAHUAMM MEKIVHAPOJJHOI'O CTAH/{APTA
ISO 50001:2018 (I'OCT P MCO 50001-2023)»



10

4 IINTAHUPYEMBIE PE3YJIBTATBI OCBOEHUS ITPOI'PAMMBbI
KOHCYJIBTAIIMOHHOI'O CEMHNHAPA

B pesynbprare OCBOSHHS TIPOrpaMMbl KOHCYJIBTAIIHOHHOTO CEMHHApa Y
CIIyIIaTeJIe JIOJDKHBI OBITh C(OPMHPOBAHBI KOMIICTEHIIMU, IIPECACTABJICHHBIC B
Tabmune 1.

Ta6auna 1

Kox HaumeHnoBanue koMneTeHum

[IpoBOINUTH SHEPTETUYECKHUI aHATIN3 U ONIPENEIATh 0a30BbIE KPUTEPHH,

MK 1.1 . 9
IIOKAa3aTeJIed SHEPTETUYECKOU PE3YJIbTATUBHOCTH

Pa3pabatbeiBaTh U BHEAPSATH TUIAHBI MEPOIIPUSATUN B 00J1acTH
AHEPreTUYECKOTO MEHEKMEHTA

IIK 1.2

[IpoBOAUTHE MOHUTOPUHT U U3MEPEHHUE TIPOLIECCOB U KIIFOUEBBIX
[IK 1.3 | XxapakTepHUCTHK OIEpaliid, ONPEAEISIOMINX YHEPTETUUECKY IO
PEe3yJIbTaTUBHOCTH

[IpuHUMaTh Mepbl, HEOOXOAUMBIE [Tl YIYUIIEHUS! SHEPreTUYECKON
PE3yJIbTaTUBHOCTH

IIK 1.4

Pa3pabatbIBaTh CUCTEMBI U MPOIECCHI, HEOOXOAUMBIE ISl YITYUIIEHUS
[1IK 1.5 | sHepreTHUecKoil pe3yabTaTUBHOCTH, BKIFOUAsl SHEPTE€TUYECKYIO
3¢ (PEKTUBHOCTD, UCIIOJIL30BAHUE U MOTPEOIECHNE SHEPTUN

«DYHKIJHOHUPOBAHUE U COBEPLIIEHCTBOBAHUE CUCTEMbI VIIPABJIEHUSA
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5 HIPUMEPHBIE YCJIIOBUS PEAJIM3AIIUU ITPOTI'PAMMBI
KOHCYJIBTAIIMOHHOI'O CEMHNHAPA

5.1 TpeOoBanusi Kk KBaJuPUKAUMH TEJATOTHYECKUX PAOOTHHUKOB,

o0ecneYuBAKIIMUX PeaTN3aANUI0 MPOTrPAMMbI KOHCYJIHTAIMOHHOTO CEMUHAapa

OOydeHne MJOJDKHO OCYIIECTBISITHCS MPENOAABATENsIMU C BBICIIUM HIIH
cpemHUM TPodeCCHOHATBHBIM O0pa30BaHWEM WJIM MPOIICAIINM TOBBIIICHHUE
KBATH(UKAIMA, B OOJACTH COOTBETCTBYIONIEH HAMPABICHHOCTH (MPOQUIIIO)
MpernojiaBaeMoro  Kypca,  JUCHUIUIMHBL,  OOJaaloluMu  HEO0OXOJAMMBIMU
TEOPETUUECKUMU 3HAHUSIMH, OIBITOM IEJaroru4ecKoi paboThl U/WIIM MPOIIEIINMHU
CrenualbHyl0 TOATOTOBKY 10  HampabieHuto «llcuxonoro-memarornyeckuii
MUHAMYM B 00pa30BaTeNbHOU AeATENbHOCTH». KaHammaTypsl mpernogaBaTenei s
TEOPETUYECKOTO0  OOY4YeHHs] pacCMaTpUBAIOTCS MW yTBEpXKHawTcs  Y4eOHO-
MeToauYeckuM coBeroM OOmiecTBa WM TENarorH4ecKuM COBETOM Y4eOHO-

IMPOU3BOACTBCHHOI'O LICHTPA.

5.2 MarepuajibHO-TEXHUYECKHE YCJIOBHS PpeajiM3alii MPOorpamMMbl

KOHCYJbTAIIMOHHOI'0 CEMHHAPa

Peanuzanust mnporpaMMbl  KOHCYJBTAllMOHHOTO CEMHHapa MPEeArnoJiaraet
HaJgn4re yueOHOro KabuHeTa Jisl JIEKIIMOHHO-CEMUHAPCKUX 3aHSITH.

O6opynoBaHue yueOHOTro kabuHeTa U pabounx MecT kabuHeTa: pabouee MeCTo
MPEnoIaBaTesis; MOCaJ0YHble MECTa MO KOJUYECTBY CIyLIATENeH; MPOEKUMOHHBIN
JKpaH U MYJIbTUMEIUWHBIN MPOEKTOP; JOCKA JJIsi MMCbMa MapKepaMmH; YCTPOMCTBO
JUISE  IEMOHCTpAIlMM  TUIaKaToB; WHGOPMAIMOHHBIE CTEHABl (IIUTHI, JApPYTHE

KOHCTPYKL[I/II/I) AJIA CIIPaBOYHBIX Ta6J'II/II_I U TEXHUYECKOU JOKYMCHTAIIUU.

5.3 TpeGoBanusi K HH(POPMANMOHHBIM U Y4eOHO-METOAMYECKUM YCJIOBUSM

B mnpouecce ocBoeHHst MporpamMMbl KOHCYJBTAIIMOHHOIO CEMHMHAapa JUJIst
MOJIy4eHHUs] JO0CTyna K MarepuaiaMm, a TakKe pa3MyHbiM 0a3aM JIaHHBIX C
JOKYMEHTaIMell  ciymarenasM  oOecreunBaeTcsi BO3MOXKHOCTH — pabOThl  Ha
KOMIIBIOTEPE JJISl CAMOCTOSITENILHOTO MoKcKa HeoOxoanumon nHpopmanuu. Jlis sToro

HCHOJB3YHOTCA KOMIIBIOTCPHBIC KJIACCHI.

«DYHKIJHOHUPOBAHUE U COBEPLIIEHCTBOBAHUE CUCTEMbI VIIPABJIEHUSA
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Peanmaunﬂ IMporpaMmMbl KOHCYJIIbTAIMOHHOI'O CEMHUHApa B 4aCTHU IIPHUMCHCHUSA
QJICKTPOHHOI'O 06y‘ICHI/ISI/ JUCTAaHIIMOHHBIX 06p330BaTGJ'II>HI)IX TEXHOJOT I
oOecrneunBaeTCs O60py,HOBaHI/ICM JIIA BI/IIIGOKOH(bepCHHCBfBI/I, KOMITBIOTCPHBIMHA

O6y‘{aI-0HlI/IMI/I CUCTEMAaMHU C JTUCTAHIIUOHHBIM JOCTYIIOM.
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6 CTPYKTYPA U COAEP KAHUE IMTPOI'PAMMBI
KOHCYJIBTAIIMOHHOI'O CEMHNHAPA

6.1 Y4yeOHO-TeMATHUYECKUHA IJIAH

O0bem K
HauMeHoBaHue TeM o0y4yeHmus, oAbt QJopanyejw bIX
KOMIICETCHIIMHN
qgac
1 O630p OCHOBHBIX TpeOOBaHUI
mexayHapoanoro crangapta 1SO 50001:2018 1 MK LT-TK LS
2 Cpena opraHuzaiiu 1 IIK 1.1 -TIK 1.5
3 JIugepcTBO ¥ IPUBEPKEHHOCTH CHCTEME 1 0K 1.1 - TIK 1.5
AHEPTETUYECKOTO MEHEIKMEHTA
4 TlnanupoBaHHUE B CUCTEME SHEPreTUYECKOTO 4 0K 1.1 -TIK 1.5
MEHEPKMEHTA
5 OOGecrieyeHUEe CUCTEMBI SHEPTETUUECKOTO 4 0K 1.1 -TIK 1.5
MEHEPKMEHTA
6 OyHKIIMOHUPOBAHUE CHCTEMBI 2 0K 1.1 -TIK 1.5
HEPreTUICCKOTO MEHEKMEHTA
7 OneHKa nokasaTtesiei 1esTeIbHOCTH 1 IIK 1.1 -TIK 1.5
8 H?COOTBCTCTBI/IH U KOPPEKTUPYIOLTHE 1 0K 1.1 - TIK 1.5
NEHCTBUS
HToro 15

« DYHKIIHOHUPOBAHUE U COBEPIIIEHCTBOBAHHUE CUCTEMBI VIIPABJIEHUA
OHEPI'OO®DPEKTUBHOCTBIO B COOTBETCTBUH C TPEFOBAHUAMU MEXKJYHAPOIJHOI' O CTAH/APTA

1SO 50001:2018 (I’'OCT P M CO 50001-2023)»
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6.2 Conepskanue NporpaMMbl KOHCYJIbTAIIMOHHOTO CeMHUHApa

Tema 1 OO030p OCHOBHBIX Tpe0OBAHHMII MEKIYHAPOAHOIO CTAHAAPTA
1SO 50001:2018

[lenp w Ha3HAYCHHWE MEXKIYHApPOIHOTO CTaHIapTa. TpeOoBaHUS K CHCTEME
DHEPTreTUYECKOro MeHekMeHTa. ObmacTs nmpuMeHeHns. HopMaTuBHBIC TOKYMEHTHI
pa3paboTaHHble HA OCHOBE MexayHapoaHoro crangapta - 'OCT P UCO 50001-
2023, P-01-373-2020.

Tema 2 Cpena opranusanuu

[Tonnmanue opraHuzauuu U ee cpelapl. OpraHu3alMOHHAs Cpena, B KOTOPOH
¢yakuonupyer OOO «I'a3npom Tpancraz Camapay. Y clloBuUs, KOTOPbIE OKa3bIBAIOT
BIIMSIHUE Ha JesTenbHOCTh OOLIecTBa.

OnpeneneHue MNOTPEOHOCTEW M OXHUAAHWM 3aMHTEPECOBAHHBIX CTOPOH.
OCHOBHBIE CTOPOHBI, 3aWHTEPECOBaHHBbIE B JedTesbHOCTH OOlecTBa B o0nacTu
sHeprocoepexkeHus ¢ dHeprodpGekTuBHOCTH. DopMa  B3aUMOJEHUCTBUS  C
OCHOBHBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMU.

OO6nacTb TPUMEHEHUS CHCTEMBbl YIpaBIEHUS JHEProdPPeKTUBHOCTHIO.
OO6acTh NPUMEHEHUS CUCTEMBI yTpaBiieHus dHeprodddextuBHocThio OOIIECTBRA.

cucteMmbl ympaBieHuss dHeprodddextuBHOCTEIO  OO6mecTBa.  OCHOBHBIE
AJIEMEHTHI, Tpollecchl W ux B3aumojeictBue OoOmiecTtBa. CBHUAETEIHCTBA

HOATBEPKIAECHUS COOTBETCTBUS CHCTEMBI YIPABJIEHUS SHEProdPPEeKTHBHOCTHIO
OomiectBa TpedoBanusm ISO 50001:2018 (TOCT P UCO 50001-2023).

Tema 3 JluaepcTBO W NPHUBEPKEHHOCTh CHCTEMe JHEPreTHYEeCKOro

MEHCIKMCHTA

JIumepcTBo pykoBozacTBa OO0IiecTBa.

[TonuTtuka B obnactu 3HEprodPpdekTUBHOCTH U dHEeprocoepexxenus. [lomutuka
OO6mectBa B 001acTH KadecTBa, OXPaHbl OKPYXKalOLIEH Cpelbl, dHEPreTUYECKOn
addexkTuBHOCTH U dSHeprocoepexxkeHus. [lopsmok pa3paboTKu, YTBEpKACHUS,

aktyanusanuu [lonmutukuy.

«DYHKIJHOHUPOBAHUE U COBEPLIIEHCTBOBAHUE CUCTEMbI VIIPABJIEHUSA
OHEPIO3®PEKTHBHOCThIO B COOTBETCTBHH C TPEFOBAHUAMM MEKIVHAPOJJHOI'O CTAH/{APTA
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OpraHu3aiMoHHbIE POJIM, OTBETCTBEHHOCTh U TMOJHOMOYMS. Tpu ypoBHS
yIpaBJICHUS B pamKax GyHKIMOHUPOBAHUS CUCTEMBI yIpaBJICHUS

sHeprodhdHekTuBHOCTHI0 OOIIECTBA.
Tema 4 IlnannpoBaHue B CHCTEME YHEPreTHYECKOT0 MEeHeIKMEHTA

[InaHnpoBaHne  MEpONPUATHA M JEUCTBUM  CUCTEMBl  YIIPABIICHHS
sHeprodddextuBHOCTRI0O OOmecTBa. OCHOBHBIE ATamlbl IUIAHUPOBAHUS B CHCTEME
ynpaBieHus sHeprodpdextuBHocThio O6miecTBa. Mnentudukanums ©  OIEHKA
puckoB. Bxonssle nanHbie. OTYET O pe3ysIbTaTaxX MPOBENCHUS OLIEHKH PUCKOB.

OHepretnueckuil a”Haim3. Llenn, NEpHOAUYHOCTH, OTBETCTBEHHBIE 34
IIPOBEICHNE. AJITOPUTM IIPOBEICHMSI SJHEPrOAHAIN3A.

OO0JsiacTh 3HAYUTENBHOTO MCIOJIB30BAHUSI SHEPTrUu. PeecTp BO3MOXKHOCTEH U
HecooTBeTCTBUH. [lopsanok hopMUpOBaHMS U AKTyaIU3aAIIH.

DHepreTudecKkue Leld M IUIAHUPOBAaHWE HUX JAocTwkeHus [lmanupoBanue
MEpONpPUSATUM, HaMpaBJIeHHBIX Ha jgocTwxkeHue OHI] OO6mectBa. JloKyMEHTHI
pernamentupytomue [lopsnok ¢opmupoBanus IIporpammel 3HEprocoepexeHust u
MOBBIIIEHUS SHEPTOAI(DPEKTUBHOCTH.

IToka3aTenu >HEPreTUYECKOM pPE3YJIbTATUBHOCTU. ba30BBIM IHEPreTHUYECKUIN

ypoBeHb. [1n1aH n3amepeHuil.
Tema 5 O0ecnnieyeHne cUCTEMbI JHEPIEeTHYECKOT0 MEHEIKMEHTA

Pecypcer HeoOxouMBbIe 711 BHEAPEHUS U MOACPKaHUSI B paO0YeM COCTOSTHUU
CUCTEMBI YIPaBIICHUS SHEPrO3(PPEKTUBHOCTHIO, a TAK)KE HEMPEPHIBHOTO YITYUILICHUS
ee pe3ynbTaTUBHOCTH. OTBETCTBEHHOCTD 32 OpPraHU3aUI0 00ECIEUECHUS PECYPCAMH.

Komnerentnocts. OmpeneneHue HEOOXOAMMOIO YpPOBHS KOMIETEHTHOCTH.
[ToTpeOHOCTH B 00YYEHUU B paMKax CUCTEMbI YIIPaBIEHUs YHEProdPPEeKTUBHOCTHIO.
OTBETCTBEHHOCTH 32 OpraHMU3AINI0 O0YYCeHUS M MHCTPYKTaka. Perucrpamms JaHHBIX
00 00y4yeHHH.

MoTuBanus 1 OTBETCTBEHHOCTH IEPCOHATA.

OCBeIOMIICHHOCTD JIMII, BBITOJHSIOMNUX paboThl HA 00bekTax OOImecTBa HIIN
0 €ro TNOpPYYEHUIO, BIUAIOIIUX HA PE3yJbTATUBHOCTh CHUCTEMBI YIPABICHHUS
9HEPT0d((HEKTUBHOCTHIO.

O6meH nnpopmanueil. BHyTpeHHre U BHEITHUE KOMMYHUKALIMH.

«DYHKIJHOHUPOBAHUE U COBEPLIIEHCTBOBAHUE CUCTEMbI VIIPABJIEHUSA
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I[OKYMGHTI/IPOBaHHa}I I/IH(bOpMaHI/IH CUCTCMbI SHCPIreTUYCCKOro MCHCI)KMCHTA

ITAO «I"a3npom».
Tema 6. ®yHKIMOHMPOBAHUE CUCTEMbI JHEPIreTHYECKOT0 MEHeKMEeHTAa

[InanupoBaHre M OCYIIECTBJICHHE MPOLECCOB, KOTOpPbIE HEOOXOAUMBI IS
o0OecrieyeHruss COOTBETCTBUSI CHUCTEMBI  YIpaBJICHUS HHEProd(HeKTUBHOCTHIO
OomecTBa.

[IpoekTupoBanue. BBIIIONIHEHHE  MPOEKTHO-U3BICKATEIBCKUX  paboT U
skcniepTusbl B O6miectse. [Ipouenypa opranuzanuu nposeaenus [TNP.

3akynku. [lonoxenue o 3akynkax ToBapos, padot, yciyr [TIAO «l'aznmpom» u

Kommnanwuii ['pynmnsl ["aznpom.
Tema 7. OueHKa moKa3aTejie 1eaTeJILHOCTH

MOHUTOPUHT, H3MEpPEHHs, AHAIN3 M OLEHKA CHUCTEMBI JHEPreTHYECKOTO
MEHEIKMEHTA.
BHyTpeHHMI ayITUT CUCTEMBI IHEPTETUYECKOTO MEHEIKMEHTA.

AHaJIN3 CUCTEMBI SHEPreTUYECKOTO MEHEIKMEHTA BBICIIIIM PYKOBOJCTBOM.
Tema 8. HecooTBeTCTBHSI U KOPPEKTHPYIOIIHE /1€iiCTBUS

[Topsimok paboThl ¢ HecooTBeTCTBUsAMH OOIIEeCTBA.
BO3MOXHOCTH 711 YIIYYIICHHWS DSHEPIeTHYECKOW Ppe3yJbTaTUBHOCTH U

AJIEMEHTOB CHCTEMBI yIpaBlieHUs 3HeprodPextuBHOCThIO OOI1IECTBA.

«DYHKIJHOHUPOBAHUE U COBEPLIIEHCTBOBAHUE CUCTEMbI VIIPABJIEHUSA
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7 METOAUYECKUE MATEPUAJIbI
7.1 Chnucok pekoMeHIyeMbIX HOPMATHBHBIX IOKYMEHTOB

1 1SO 50001:2018 CucreMbl S3HEPreTUYeCKOro MeHexMenTa. TpeboBanus u
PYKOBOJICTBO IO MPUMEHEHHUIO;

2 TOCT P UCO 50001-2023 CucteMbl SHEPreTHUYECKOTO MEHEIKMEHTA.
TpebGoBaHus 1 PyKOBOJICTBO IO MPUMEHECHHIO;

3 TOCT 31532-2012 DueprocOepexkenue. Jueprerndeckas 3hHeKTUBHOCTS.
CocraB nokazareneii. O01ye NoJI0KCHHS;

4 Tlomutuka IIAO «I'asmpom» B ob6nactu SHEProdGPeKTUBHOCTU U
sHeprocoepexxenusi, ytB. IloctanoBmenuem IlpaBmenuss ITIAO «[l"asmpom» oOT
11.10.2018 r. Ne39;

5 [Ilomutuka ympaBinenuss puckamu I[IAO «l"a3mpom»  (yTBepxkaeHa
pemienueM Coseta nupekTopoB [TAO «"azmpom» ot 30 okTsi6pst 2015 r. Ne 2619);

6 TpebGoBanus mo paspabotke IlporpamMmpl  SHEprocOepeKeHHS U
MTOBBILIEHUS SHEPreTUYECKON 3¢ HEeKTUBHOCTH JIOYEPHETO oO1ecTra
ITAO «I"azmpomy;

7 Tlopsinox KOppeKTUPOBKHU nAeicTByromie [Iporpammel sHeprocoOepekeHus
Y TIOBBIILIEHUS dHEeproddpextuBHOCTH AouepHero oduecTBa U ITAO «"a3npom»;

8 Tlopsimox TUTAaHWPOBAHWSI W TIPOBEIACHUS BHYTPEHHETO ayAWTa CHUCTEMBI
sHepreTudeckoro MenemxkMenTa [1AO «I'a3npomy;

9 Tlopsinok npoBeaeHus sHepreTudeckoro ananusa [IAO «I"aznpomy;

10 Tlopsimox MOHHTOpPWHTA, W3MEPEHHMs, aHadW3a W OICHKW TOKaszaTeyen
sHepreTudeckor pe3yabratuBHOCTU [TAO «I"a3npomy»;

11 TlonoxkeHne O cUCTEME YOpaBJICHHS pHUCKaMu TIpynmsl  ['a3npom
(yrBepkaeHo pemenueM Coeta aupekTopoB [TAO «I"aznpom» ot 26 HosO0pst 2015 1.
No 2628);

12 P-01-157-2020 HuTerpupoBaHHasi cUCTeMa MEHEIXKMEHTa. PyKkoBOICTBO
110 Ka4eCTBY;

13 P-01-373-2020 WuTerpupoBaHHasi cUCTEMa MEHEXKMEHTa. PyKOBOACTBO

IO CUCTCME SHCPICTUICCKOI'O MCHC I’ KMCHTA.

«DYHKIJHOHUPOBAHUE U COBEPLIIEHCTBOBAHUE CUCTEMbI VIIPABJIEHUSA
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14 CTO-01-482-2018  PamuonanuzaTopckass — AesiTelbHOCTb.  [lopsimok
opraHu3aluu panuoHanuzaTtopckoi nesrenbHocTH B OOO «['azmpom Tpancras
Camapay;

15 T1-01-158-2020 HuTerpupoBaHHas cUCTeMa MEHEIHKMEHTA. YTpaBJICHUE
JOKYMEHTAITUEH U 3aITUCSIMU;

16 I1-01-501-2020 [Tonoxxenue 0 IPEMUPOBAHUH paboOTHHUKOB
00O «I'azmpom Ttpancraz Camapa» 3a oOecredyeHHe OSKOHOMHHU TOIUTMBHO-
DHEPTEeTHUECKUX PECypPCOB;

17 11-01-191-2010 WnuTerpupoBaHHas cucteMa MeHeKMeHTa. [lonoxxenue o
npoiiecce YpapiieHHuEe IEPCOHATIOM;

18 P-01-157-2020 WuTerpupoBaHHas CHCTEMa MEHEIXMEHTa. PyKOBOICTBO
10 Ka4eCTRY;

19 U-01-730-2020 WNHTerpupoBaHHas cucrema MEHEKMEHTA.
dopMUpOBaHUE, BBIOTHCHUE, MOHUTOPUHT ¥ KOPPEKTUPOBKA IPOTPAMMBI
HEProcOepekeHus U MoBbIeHUs dHepreTrudeckoi agdexkruHocTr OO0 «I"aznpom
TpaHcra3z Camapay;

20 N-01-202-2020 MOHUTOPHUHT 3aKOHOAATEIBbHBIX W JIPYTUX MPUMEHUMBIX
TpeOOBaHM B 00JACTH OXpaHbl OKpPYKAIOMIEH Cpembl, DSHEPreTHYCCKOM

s dextrBHOCTH U SHEprocoepexenuss OO0 «I'aznpom Tpancraz Camapay;
7.2  MeTtoauyeckasi JuTeparypa

1 MCTOI[I/I‘-IGCKI/IG PCKOMCHAAIINN JId IOPCIIodaBaTCIIA  TCOPCTHUUYCCKOI'O

oOyuenus. — M. : @unuan «YMVYrasnpom», 2015

«DYHKIJHOHUPOBAHUE U COBEPLIIEHCTBOBAHUE CUCTEMbI VIIPABJIEHUSA
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IMPUJIOKEHUME A
JUCT PETUCTPALIUU U3MEHEHUI

H3m.

Howmepa nuctoB (cTpanmuiy)

HU3MCH.

3aMCH.

HOBBIX

aHHYIL.

Bcero
JUCTOB
(cTpanuir) B
JIOKYM.

Ne nucra
U3MEHEH

[ara
BBEJICHUS

OcHoBaHue
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HPUJIOKEHUE b
JIMCT COINTACOBAHUA

K mporpammMe KOHCYJIBTAIMIOHHOTO CEMHUHAPA IO TEME:
«DyHKIIMOHUPOBAHUE U COBEPIICHCTBOBAHUE CUCTEMBI YIIPABIICHUS
9HEPTod((HEKTUBHOCTHIO B COOTBETCTBUHU C TPEOOBAHUSAMH MEKTyHAPOHOTO
crangapta [SO 50001:2018 ('OCT P CO 50001-2023)»

CornacoBaHo 3aMeCTUTENIEM I'€HEPATBLHOTO
JUPEKTOPA IO YIPABICHUIO IEPCOHAIOM
00O «l"aznpom Tpancra3z Camapa» E.I'. 'oguio

CornacoBano HauanpHHUKOM OTzIE€NIa OXpaHbI

okpyxaronieid cpeasl OO0 «I"aznpom O.Bb. ITonoBsIM
TpaHcraz Camapa

CornacoBano HauanbHUKOM OT/i€NIa KapoOB,

TPYIOBBIX OTHOWIEHUI M COLIMAIBHOTO

pazButust OO0 «I'aznpom Tpancraz Camapa» HN.I'. [lepenbirunoit

CornacoBano HauanpHukom Y4eOHO-
npousBoacTBeHHOTrO 1eHTpa OO0 «l aznpom
Tpancra3 Camapay B.H. UrnarseBoit

Msuenue [Ipodcoro3a yureHo:

Brinucka u3 pemienus npe3uanyma
npodroma IO «I"a3npom Tpancraz Camapa
pocor03» , IPOTOKOI Ne

«DYHKIJHOHUPOBAHUE U COBEPLIIEHCTBOBAHUE CUCTEMbI VIIPABJIEHUSA
OHEPIO3®PEKTHBHOCThIO B COOTBETCTBHH C TPEFOBAHUAMM MEKIVHAPOJJHOI'O CTAH/{APTA
ISO 50001:2018 (I'OCT P MCO 50001-2023)»



